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Verslo pradzia: pirmieji
zingsniai.

Parenge Rima Barusaité, 2024-11-20



Paramos verslui

IMONES VADOVE
Rima Barusaite

19 mety nuosekli Kyokushin Karate patirtis 3xEuropos
cempioné ir kt. laiméjimai;

Internation Business Management (BA), Coventry
University, JK - raudonas diplomas

Tarnyba LK Zvalgyboje

Verslo planai: pritraukta virs 2min. finansavimo




Rankeles j virsy



Ekosistemos vertes augimas per 5 metus

Salis / Regionas Versly bendra verté Augimas

2018 metais
Europa €1.4 trl.
Baltijos Salys €16.1 mird.
Estija €13.8 mird.

Lietuva €1.9 mird.

€472.2 min.

Versly bendra verté
2023 metais

€4.1 trl
€44.1 mrld.
€27.6 mird.
€13.7 mird.

€2.8 mird.



1. Kokig problema sprendziate?

2. Kokio dydzio problema, kurig sprendziate?
3. Kaip zinote, kad problema egzistuoja?

4. Kokios alternatyvos egzistuoja be Jusy?



- Business Model Canvas

Keys Partners

Designers

Manufacturers

Delivery companies

Cost Structure

Manufacturing

Key Activities

Designing of furniture

Sale of furniture

Key Resources

Suppliers Network

Stores

Distribution & Stores

Value Propositions

Ready-to-assemble
furniture system

Use of renewable
sources

Revenue Streams

Customer Relationship

Social Media

Customer Support

Sales of Goods

Physical stores & Printed
Catalog

Website & Mobile app

Wholesale of goods

Customer Segments

Single
customer-oriented

Young middle-class
individuals who are
cost-conscious and in
need of stylish, quality
furniture.

Franchise Fee
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Verslo plano finansiné skaic¢iuoklé

o 2 3 4 5 6 7

Kaip veikia skaiCiuoklé

Verslo plano finansiné skaiciuoklé padés Jums jvertinti planuojamo kurti verslo perspektyvas ir galimus rezultatus. Kiekvieno puslapio virSuje rasite svarbias pastabas, o
prie informacijos jvedimo laukeliy — iSskleidZiamas instrukcijas, kuriose apradyta, kaip tinkamai uzpildyti kiekvieng lentelg. UZpilde visas lenteles, iSvady ir rezultaty
puslapyje pamatysite, ar Jasy projektas atsipirks.

Pajamos

Pelnas

t
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Veiklos sgnaudos Pradinés investicijos Palikanos

| Atsakymas, ar projektas atsiperka e







BE BRAVE.
Even if you're not, pretend to be.
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Kontaktai

www.paramosverslui.lt

Klausimai - atsakymai ® 570618 55757

=D info@paramosverslui.lt
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@ paramosverslui

"&0 paramos.verslui



